
 
Crete School Site Council Agenda 

Wednesday, April 3, 2024 at 5:30 PM 

 
Zoom link information: 

https://us06web.zoom.us/j/87923184523 
 

 
 

1. Introduction – Mrs. McGregor 
Mr. Moore opened the meeting and asked all participants to give a short introduction 
Those on the Zoom call are: 
o Ms. Tung—Principal 
o Mr. Moore—3rd Grade Teachers 
o Ms. Foster—Fellow  
o Chelsi Lofton—Parent 
o Jael Foster—Parent 

  
 

 
  

2. Introduction to School Site Council  
Mr. Moore provided a brief overview of the School Site Council – the responsibilities 
and the makeup of the School Site Council.   

a. represent parents, students, community members, and school staff in the 
school governance process.  

b. SSC consist of parents, teachers, the principal and other school staff 
 

3. Available Positions on the School Site Council 

a. President 

b. Vice President 

c. Secretary 

d. Committee Member 

 
Voting was unable to begin because there were only 2 parents that showed up. Jael 
Foster showed interest in committee member. Chelsi Lofton said she would be whatever 
the SSC needed. 
 

 
 

4. Local Control & Accountability Plan (LCAP) Definition  
a. The LCAP requires that Crete engage with a parent advisory committee on a 

regular basis to determine how funds can be spent. Examples of funds usage 
are: teachers, enrichment, technology, events. March 2023 is when the LCAP 
will be developed for the 2023-2024 school year and presented by the 
principal, Mrs. McGregor. Student council will also be engaged to develop and 
provide feedback on LCAP 

Mr. Moore shared the School Site Council document and asked committee members to 
review the information highlighted in yellow. Informed that SSC members will be asked 
to give input on the 2024-2025 LCAP. 
 

5. 2023/2024 Election Schedule and Nominations 



a. 4/3/2024 Election notice posted 
b. 4/3/2024-4/3/2024 – self nominate 
c. 4/3/2024 – SSC meeting 
d. 4/3/2024 – Voting begins 
e. 4/3/2024 – Winners Announced 

 The above is the timeline for the School Site Council 2023-2024 elections., however 
elections will have to be pushed to later meeting due to parents.  

 
6. 2023-2024 School Site Council meeting dates 

Best meeting day will be determined at next meeting. 
 
 
 

7. Questions and Answers 
The meeting concluded with Q&A – “What is something that you would like to see 
Crete Academy continue” and “what is something that you would like to see more of at 
Crete Academy”? 

- Continue to expose students through events and field trips. 
- Would like to see more opportunities for exposure to uncommon sports 

like swimming, tennis, gold, volleyball, etc. 
- Would like parent support for helping parents support students with their 

homework. Parent class that can help parents understand information in 
math curriculum.  
 

 


